
	  
 
June 8, 2015 
 
 
Dr. David P. Svaldi, President 
Adams State University 
208 Edgemont Blvd. 
Alamosa, CO 81101 
 
Dear President Svaldi: 
 
The Higher Learning Commission has received and reviewed the report submitted by your university 
responding to a request from your liaison to address a range of issues that were identified in recent articles in 
The Chronicle of Higher Education. The areas of focus included admissions into your distance education on-line 
and on-line courses and the academic integrity of those courses at Adams State University. The concerns also 
focused on student verification and inappropriate assistance to students to enroll and complete the courses.  
 
HLC has determined that the information in the College’s response is not sufficient to dismiss or confirm the 
concerns outlined in the complaint and an on-site review will be necessary to validate some of the 
information provided in the College’s response. HLC policy on Special Monitoring (INST.F.20.010) allows 
the HLC President to approve the scheduling of special monitoring for an institution. In this case, the 
concerns call into question whether the College is continuing to meet HLC’s Criteria for Accreditation. 
Special monitoring may take place through the filing of a report or through an on-site evaluation visit, known 
as an Advisory Visit to the President and the Commission. I have determined that in this case an Advisory 
Visit is appropriate.  
 
The visit will advise the Commission Board of Trustees and me whether the University is in compliance with 
all Commission Criteria for Accreditation, Assumed Practices and Requirements for Federal Compliance and 
any action, including an action for sanction, would be appropriate. 
 
The focus of the advisory visit will be on the institution’s compliance with the following Criteria for 
Accreditation, Assumed Practices and Federal Compliance: 
 

• Criterion Two (Integrity: Ethical and Responsible Conduct), Core Components 2.A. (The institution 
operates with integrity in its financial, academic, personnel, and auxiliary functions; it establishes and 
follows policies and processes for fair and ethical behavior on the part of the governing board, 
administration, faculty, and staff); 

•  Criterion Two, Core Component 2.B. (The institution presents itself clearly and completely to its 
students and to the public with regard to its program, requirements, faculty and staff, costs to 
students, control, and accreditation relationships);  

• Criterion Two, Core Component 2.E. (The institution’s polices and procedures call for responsible 
acquisition, discovery and application of knowledge by its faculty, students, and staff);  

• Assumed Practice B. (Teaching and Learning: Quality, Resources, and Support); and 
• Commission Policy FDCR.A. 10.020 (Assignment of Credits, Program Length, and Tuition), and 

Commission Policy FDCR.S.10.050 (Practices for Verification of Student Identity), which are 
policies that outline some of the Commission’s requirements to ensure that its affiliated institutions 
comply with federal regulations. 
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This visit will take place in early September 2015. Your liaison, Dr. Mary I. Vanis, will work with you to 
identify a date for the advisory visit. You should anticipate a team of at least two peer reviewers and a visit of 
two days. In the near future, you will receive an Evaluation Summary Sheet with information about the visit 
and the team members. You should expect the team chair to be in contact with you shortly after receiving the 
Evaluation Summary Sheet. 
 
The visiting team will receive materials from the College’s HLC file related to the most recent ten years of 
accreditation history and all materials related to these issues including your recent response. You should 
provide any other documents or information you believe will help the team better understand the College’s 
practices in the areas of concern identified in this letter including any progress on the Next Steps that you 
identified throughout your report. Please plan to make this information available to the team and to HLC no 
later than two weeks before the advisory visit date. 
 
Please contact your liaison, Dr. Mary I. Vanis, if you have any questions about the visit. 
 
 
Sincerely,  
 

 
 
Barbara Gellman-Danley 
President 
 
 
 
cc:  Dr. Frank Novotny, Vice President for Academic Affairs, Adams State University  

Ms. Margaret Doell, Assistant Vice President for Academic Affairs and Accreditation Liaison Officer, 
Adams State University 

Dr. Mary I. Vanis, Vice President for Accreditation Relations, Higher Learning Commission 
 Ms. Karen L. Solinski, Vice President for Legal and Governmental Affairs, Higher Learning Commission 
 
 
 
 


