
	  
March 3, 2016 
 
BY CERTIFIED MAIL 
 
Dr. Beverlee J. McClure, President 
Adams State University 
208 Edgemont Blvd.  
Alamosa, CO 81101 
 
Dear President McClure: 
 
This letter is formal notification of action concerning Adams State University (“the University”) by the 
Higher Learning Commission (“HLC” or “the Commission”) Board of Trustees (“the Board”). At its meeting 
on February 25, 2016, the Board placed the University on Probation because the University is out of 
compliance with the Criteria for Accreditation and the Core Components identified in the Board’s findings as 
outlined below. This action is effective as of the date action was taken. In taking this action, the Board 
considered materials from the Advisory Visit, including but not limited to the report the University 
submitted, the report from the Advisory Visit team and my letter accompanying the Advisory Visit report, 
institutional responses to these documents, and other materials relevant to this evaluation.  The 
recommendation to impose Probation is subject to the requirements outlined in this letter. 
 
The Board required that the University file an Assurance Filing no later than May 1, 2017, or eight weeks 
prior to the comprehensive evaluation, providing evidence that the University has ameliorated the findings of 
non-compliance identified in this action that resulted in the imposition of Probation and providing evidence 
that the University meets the Criteria for Accreditation, the Core Components, Federal Compliance 
Requirements, and the Assumed Practices.  The University is also required to host a comprehensive 
evaluation no later than August 2017.  
 
The Board will review the team report and related documents at its February 2018 meeting to determine 
whether the institution has demonstrated that it is now in compliance with all Criteria for Accreditation and 
whether Probation can be removed, or if the University has not demonstrated compliance, whether 
accreditation should be withdrawn.  
 
If the findings of non-compliance and other concerns identified in this action have not been fully ameliorated 
or if the institution is unable to demonstrate that it fully meets the Criteria for Accreditation and Assumed 
Practices such that Probation may be removed, the Commission shall withdraw accreditation 
 
The Board based its action on the following findings made with regard to the University: 
 

The University is out of compliance with Criterion Two, Core Component 2.A, “the institution operates 
with integrity in its financial, academic, personnel, and auxiliary functions; it establishes and follows 
policies and processes for fair and ethical behavior on the part of its governing board, administration, 
faculty, and staff,” for the following reasons: 

 
•   Review of online courses and quality assurance documents revealed that many online courses do 

not reflect the University’s Hybrid and Online Course Credit Hour Assignment for 
Undergraduate Courses policy 100-05-12; 

•   The Advisory Team’s review of over 60 Extended Studies courses found a lack of interaction or 
set due dates for their online courses and no visible student-instructor interaction in numerous 
semester-based courses;  
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•   Faculty teaching in Extended Studies have course enrollments ranging from 450-600 students in 
individual online sections and are peculiar to the freshman sequence of English and math 
instruction; in addition, current full-time faculty teach many of the large courses, but these are 
considered outside of their full-time teaching load.  This heavy student to faculty loading calls 
into question the academic integrity of the courses and quality of instruction; and 

•   As documented in the Advisory Team Report the University may be in violation of section 600.2 
of the U.S. Department of Education’s Electronic Code of Federal Regulations. USDE 
regulation 600.2 specifically addresses the distinction between “correspondence courses” and 
courses classified as “distance education” and has implications for both Title IV disbursement 
and transfer/application of credits toward degree attainment.  For online courses to be classified 
as distance education courses – known as online semester-based (OSB) courses at the University 
– this USDE regulation requires “regular and substantive interaction between the students and 
the instructor.” There is not sufficient faculty-staff interaction for these courses to be classified 
as distance education courses under this regulation. 

 
The University meets with concerns Criterion Two, Core Component 2.E, “the institution’s policies and 
procedures call for responsible acquisition, discovery, and application of knowledge by its faculty, staff, and 
students,” because, while the University has incorporated an online course quality review process that is 
coordinated and performed by the staff and the Director of Academic Quality Assurance, the Advisory Team 
found that over 25% of the reviewed courses deviated substantially from the adopted standards and some 
courses reviewed ignored the standard elements altogether.  Furthermore, the course reviews performed by 
the staff identified that the majority of courses violated some of the aforementioned policy elements.  A 
smaller number of courses were egregiously out of compliance, and the sheer number of documented non-
compliant courses is evidence of a pervasive lack of policy communication, understanding, or enforcement.  
Finally, personnel responsible for performing course reviews lacked the authority to enforce compliance, and 
Department chairs had been unable to resolve the quality issues.  
 
The Board action resulted in changes to the affiliation of the University. These changes are reflected on the 
Institutional Status and Requirements Report. Some of the information on that document, such as the dates 
of the last and next comprehensive evaluation visits, will be posted to the HLC website. 
 
At this time, HLC will reassign the University from its liaison Dr. Mary Vanis, to Dr. Anthea Sweeney. If you 
have any questions or concerns about the information in this letter, please contact Dr. Sweeney. Please be 
assured that Dr. Sweeney will work with Dr. Vanis to create a smooth transition. 
 
Information about the sanction is provided to members of the public and to other constituents in several 
ways. HLC policy INST.G.10.010, Management of Commission Information, anticipates that the HLC will 
release action letters related to the imposition of a sanction to members of the public. HLC will do so by 
posting this action letter to its website. Also, the enclosed Public Disclosure Notice will be posted to HLC’s 
website not more than 24 hours after this letter is sent to you. 
 
In addition, HLC policy COMM.A.10.010, Commission Public Notices and Statements, requires that HLC 
prepare a summary of actions to be sent to appropriate state and federal agencies and accrediting associations 
and published on its website. The summary will include HLC Board action regarding the University. HLC will 
simultaneously inform the U.S. Department of Education of the sanction by copy of this letter. 
 
HLC policy INST.E.20.010, Probation, subsection Disclosure of Probation Actions, requires that an 
institution inform its constituencies, including Board members, administrators, faculty, staff, students 
prospective students, and any other constituencies about the sanction and how to contact HLC for further 
information. The policy also requires that an institution on Probation disclose this status whenever it refers to 
its HLC accreditation. HLC will monitor these disclosures to ensure they are accurate and in keeping with 
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HLC policy. I ask that you copy Dr. Sweeney on emails or other communications regarding sanction and 
provide her with a link to information on your website and samples of related disclosures. 
 
If you have questions about any of the information in this letter, please contact Dr. Sweeney. On behalf of 
the Board of Trustees, I thank you and your associates for your cooperation. 
 
Sincerely, 
 

 
 
 
Barbara Gellman-Danley 
President 
 
 
Enclosure: Public Disclosure Notice 
 
 
Chair of the Board, Adams State University 
Ms. Margaret J. Doell, Assistant VP of Academic Affairs, ALO 
Dr. Mary Vanis, Vice President for Accreditation Relations, Higher Learning Commission 
Dr. Anthea M. Sweeney, Vice President for Accreditation Relations, Higher Learning Commission 
Ms. Karen L. Solinski, Executive Vice President for Legal and Governmental Affairs, Higher Learning 

Commission 
Mr. Herman Bounds, Accreditation and State Liaison, Office of Postsecondary Education, U.S. Department 

of Education 
Dr. Ian K. Macgillivray, Director of Academic Affairs, Colorado Department of Higher Education 
 
 


