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Summary 

At the direction of the Board of Trustees, a campus Compensation Committee was formed to 

study compensation issues across campus.  The membership of the committee consists of Randy 

Wright, Board of Trustees; Bill Mansheim, VP Business & Governmental Relations; Christina 

Miller, Faculty Senate; Patti Ortiz, Classified Employees Council (CEC); Kevin Daniel, 

Professional Administrative Staff Council (PASC); Heather Heersink, AVP Budget & 

Technology; and Tracy Rogers, Director of Human Resources. 

The committee formed a sub-committee to review and update our College and University 

Professional Association (CUPA) peer group.  This subcommittee consisted of Jenna Neilson, 

faculty; George Backen, faculty; Margaret Doell, administration; Bill Mansheim and Tracy 

Rogers.  This group determined that the appropriate criteria for a peer institution would be the 

following: 1) public institution 2) same enrollment quartile 3) same budget quartile and 4) 

actively participate in the CUPA surveys.  The committee then did additional research regarding 

the individual institutions and eliminated any schools that were not comparable, for example 

technical schools, or engineering schools.  Committee members evaluated staffing and 

organizational structure as well.  This resulted in a CUPA Peer group (PG) of 89 institutions that 

the compensation committee endorsed.   

In preparation for the annual CUPA salary survey reporting Tracy Rogers provided each member 

of Executive Team (E-Team) a list of the positons under their supervision, indicating the 

comparable CUPA position number and the list of CUPA job descriptions and requested that 

each positon be reviewed and assigned the proper CUPA job description. 

The across the board 1% COLA was applied in January and the increased salary was used in the 

annual CUPA reporting. 

$200,000 was set aside in the FY15-16 budget to address compensation concerns across campus, 

including Faculty, Administrative Staff, and Classified Staff. 

The compensation committee reviewed preliminary CUPA data and recommended that the 

$200,000 set aside be used to bring up the lowest salaries first and to address compression issues.  

After reviewing several different scenarios the committee recommended bringing all positons up 

to 72.5% of the CUPA PG average for Faculty and Administrative staff, address compression 

issues cause by adjustments and address compression issues within the Classified staff. 



Based on this recommendation, the members of E-Team were each given the data for their areas 

of responsibility to review.  They reviewed the CUPA position description fit (again) and the 

percent of average and made recommendations to adjust salaries.  When making adjustments 

internal equities and compression issues across the areas were also considered. 

As a result, 17 administrators received corrections totaling $56,825 and 33 faculty (all but one at 

rank of Professor) totaling $136,428.  The remaining portion of the $200,000 will be allocated to 

address compression issues within the classified employees.  (Faculty average went from 79.5% 

to 81.5% while administrative positions increased from 87.4% to 89.8%.  The overall goal is to 

reach 90% of average. 

We are currently in the process of consulting with Department of Personnel and Administration 

(DPA) to develop a policy that is consistent with State rules, and developing a sub-committee 

with classified employees to review and evaluate the classified salary data. 

 


