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Higher Education Administration & Leadership (HEAL Graduate Program 

Criteria for Evaluating Academic programs 

 

Introduction 

 

In 2009, the Founding Director of the Higher Education Administration & Leadership (HEAL) 

program received a US Department of Education, Fund for the Improvement of Education 

(FIPSE) grant.  This grant, totaling $280,928, provided the seed monies to develop and 

implement the HEAL program.  HEAL is an online program that offers both a master’s degree as 

well as a post-graduate executive leadership certificate.  It is designed to “Prepare the Next 

Generation of Leaders at the nation’s Hispanic Serving Institutions (HSIs)”.  From the 2009 

(with the first cohort beginning in fall 2010) until fall 2013, the program flourished.  From fall 

2013 until today, the program has faced substantial challenges.  It changed academic homes 

twice—from Business to Human Performance and Physical Education (HPPE) to Teacher 

Education (TE).  In addition, there were two different directors appointed.  Very little 

recruitment has taken place.  As a result, the program has not lived up to its potential with a 

significant decline in oversight and enrollment.  This has led to a number of challenges in 

moving the program forward.  However, the data provided below will include the successes of 

the program from its inception to date, which illustrate a stark contrast in leadership and 

direction of the program. It is this contrast that will provide the evidence as to the program’s 

continued viability under strong leadership. 

 

Criteria 1: Impact and overall essentiality of the program; connection to mission, vision, 

ASU202 

 

“Why is the leadership at this Hispanic-serving institution all white males?”   (A. Salazar, Adams 

State University Board of Trustees member, personal communication, 2008). Trustee Salazar 

articulated a specific example of what many had predicted would occur in higher education 

without a strategic and deliberate leadership pipeline plan: a Latino/a higher education leadership 

crisis. The number of Latino/a students enrolled in the nation’s colleges and universities is 

increasing rapidly, but the number of students who are rising to leadership positions is not 

keeping pace. In fact, 24% of all students in the nation’s elementary and secondary schools are 

Latinos/as, yet Latino/as represent only 19% of two-year college students and 11% of four-year 

college students. Equally troubling is that Latinos represent only 5% of institutional 

administrators and less than 4% of faculty.  The creation of the HEAL program, funded by a 

highly competitive FIPSE grant connects to the mission/vision/ASU2020 in the following ways. 

 

Goal 1:  Academic Excellence 

 

The HEAL program provides a rigorous, online master’s degree program and post-graduate 

leadership certificate.  This program targets entry and mid-level professionals who plan to 

advance to leadership levels in colleges and universities.  The program was developed and is 

taught by experts in the higher education community—faculty and senior level administrators 

from around the country.  The curriculum is cutting edge, with continuous improvement based 

on industry standards established by the Association for the Study of Higher Education (ASHE), 

Council on the Advancement of Higher Education Programs (CAHEP).  The curriculum is also 
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sensitive to the needs of the growing Latino/a population, striving to provide appropriate role 

models in an increasingly diverse community.  The academic excellent of the curriculum and 

faculty address Strategic Initiatives 1.1; 1.2; and 1.3. 

 

Goal 2: Student Success 

 

HEAL students are highly successful.  Already professionals in their field, they seek the master’s 

degree to pursue their career goals, better serve their campuses and students, and become 

scholars within the higher education community.  A specific component of the program that 

addresses Strategic Initiatives 2.1 and 2.4 is the required practica at the end of the program.  

Here, students design and carry out practicum projects that are outside the scope of their current 

positions.  These projects are aligned to the program outcomes and learning goals of the course.  

These real-life practica provide enrichment opportunities not typically found in other higher 

education programs—especially those that are online. 

 

Part of the reason HEAL students were so successful from 2009 – 2013 is the 

mentoring/advising philosophy.  Using a Proactive Advising and Holistic Mentoring approach 

(Strategic Initiatives 2.3; 2.5; and 2.6). Prior to each semester, each faculty member was briefed 

on each student in the cohort.  This ensured that these adjunct faculty could more easily 

“connect” and ensure retention and success.  In addition, there were “Check Ins” with each 

student.  This involved 

 

• A deliberate intention to enhance student motivation, 

• Strategies to show interest and involvement with students, 

• Intensive advising designed to increase the probability of student success, 

• Working to educate students on all options, and 

• Approaching students before situations develop 

 

From 2009 to 2013, student completion was 65% and above in each cohort (Cohorts A, B, C).  

 

Goal 3: Personal and Professional Development 

 

The HEAL program began as a way to provide professional development opportunities for 

advancement for ASU staff.  After newly appointed Trustee Salazar posed his questions above, 

the Provost sought an answer.  After researching dozens of position descriptions and individuals’ 

qualifications, he found many individuals on campus who had the talent to move into leadership 

positions.  However, they lacked the necessary skill set and credential to do so—a master’s 

degree. The development of the HEAL program, offering both the MA as well as the post-

graduate Executive Leadership Certificate meets Strategic Initiatives 3.1; 3.2; 3.3 and 3.4.  To 

date, 15ASU employees have completed the program and several others have taken a class to 

enhance their skills. 

 

  



3 
 

Goal 4: Access & Affordability 

 

As noted above under Goals 2: Student Success, several strategies were implemented in terms 

of Proactive Advising and Holistic Mentoring that ensured student success (Strategic Initiative 

4.1).   

 

Graduate education is funded using the revenue sharing model.  Originally, the HEAL program’s 

academic home was in the School of Business. Pricing was kept consistent with the MBA 

program at $395/credit hour plus a nominal tech fee that is consistent across campus.  This was 

also consistent with other higher education programs, both face-to-face and online, that are our 

competitors.   The tuition rate did not increase until about 2 years ago.  Currently, it stands at 

$410/credit hour.  These costs are clearly outlined in the marketing materials, on the website and 

is communicated to every potential recruit.   

 

Originally, several strategies were implemented to help students with program costs.  For 

example, in the second summer semester, each student was awarded a $500 scholarship to help 

defray costs associated with the mandatory Leadership Summit held on the ASU campus.  These 

scholarship dollars were taken from the tuition revenue account.  A HEAL Graduate Student 

Handbook was developed which provided other types of financial aid resources, such as ASU 

Foundation scholarships.  In 2012, as part of the Adams State College to Adams State University 

name change, the institution hosted a weekend-long celebration.  HEAL student Donna Griego 

(Cohort A and currently an ASU Trustee) coordinated this entire event under the guidance of her 

HEAL 591 professor.  During the Gala Dinner, a record-breaking amount of scholarship dollars 

were raised, of which more than $5,000 was committed to the newly established “Friends of 

HEAL” Foundation account. (Strategic Initiatives 4.2 and 4.3). 

 

Goal 5: Community Relations 

 

From the program’s inception there was an ongoing strategic planning process.  One goal was to 

increase community relations and partnerships, once the program had stabilized.  Unfortunately, 

this was never realized.  However, there are plans that could be implemented today, such as: 

 

 Higher Education Hot Topics Speaker Series (currently the Graduate Student Success 
Center does this). 

 Partnering with pre-K, K-12, and other postsecondary entities to ensure the viability of 
the educational pipeline for the SLV population.  Outcomes could include grant 

opportunities, fundraising, internships, etc. 

 

These are just a few ideas, but there are many others that could be implemented to better serve 

the campus and the larger SLV (Strategic Initiatives 5.1; 5.2; 5.3; 5.4; and 5.6)  
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Criteria 2: Quality of the program outcomes 

 

Results of Annual Assessment Reports 

 

The HEAL program collected formative and summative data since the first cohort began in 2010 

until fall 2013.  All students completed both mid-program review surveys as well as post-

program review surveys that report on the effectiveness of meeting course learning objectives.  

These objectives map to program outcomes.  These data were used to inform curricular and 

administrative changes/improvements.  Students were asked provide overall satisfaction with the 

program upon completion which are summarized below. 

 

 Cohort A Cohort B Cohort C Cohort D 

Strongly Satisfied  

80% 

 

87.5% 

 

66.67% 

 

100% 

Satisfied 

 

 

20% 

 

0% 

 

33.33% 

 

0% 

Somewhat 

Satisfied 

 

0% 

 

12.5% 

 

0% 

 

0% 

Unsatisfied 

 

 

0% 

 

0% 

 

0% 

 

0% 

Strong Unsatisfied  

0% 

 

0% 

 

0% 

 

0% 

Not Applicable 

 

 

0% 

   

Note: Data were not collected for Cohorts E & F.  Cohort G will graduate in summer 2018. 

 

Annual assessment data collection, as required by the VPAA’s office, began in the 2011-2012 

academic year.  HEAL assessment results were only collected in 3 out of 7 years.  Outcomes are 

summarized below. 

 

 2011-2012 2012-2013 2015-2016 

Outcome Met Met No improvements as a result in departmental 

changes 

 

If the program continues, this program will return to a process of ongoing, continuous 

improvement for assessment as was the practice in the program’s first years.  These data will be 

reviewed annually for appropriate changes to practices and curriculum. 

 

Scores of graduates on national assessments  

Not applicable 
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Jobs/promotions secured by graduates 

 

As part of the admissions requirement, HEAL students are to have 5 years of experience working 

in a higher education setting (although subsequent program directors did not enforce this 

admission requirements).  As such, HEAL students are already employed in their chosen field 

when entering the program.  From 2010 through fall 2013, data were gathered about new 

positions and/or promotions.  Post fall 2013, data are scarcer.  We are working on a graduate 

survey to better track these data going forward.  The number of new positions and/or promotions 

by cohort are listed below as we have data.   

 

Cohort A = 21 

Cohort B = 5 

Cohort C = 18 

Cohort D = 3 

Cohort E = 4 

Cohort F = 1 

Cohort G = 1 

 

Admission/admission rates to graduate or professional schools 

 

One HEAL alumna is currently enrolled in a Ph.D. program at UCCS.  A second HEAL alumna 

is finishing her Ph.D. in Environmental Engineering.  One HEAL alumnus will begin an Ed.D. 

program in fall 2018 at UC Denver. 

 

There are other opportunities to collaborate more closely with the education program at UCCS to 

get HEAL students into a doctoral program. 

 

Brief write-in summary of discussion & evidence pertaining to this criterion, but not captured 

by the above measures 
 

In 2011, one year after the inaugural cohort began, the HEAL program was accepted into the 

WICHE/WRGP, which consists of high quality master’s and doctoral degrees and graduate 

certificate programs not widely available throughout the 15 member states. Eligibility requires 

that programs meet criteria of distinctiveness and quality. Programs are nominated by their 

institutions, peer reviewed by other graduate institutions in the West, and then researched and 

reviewed by WICHE staff for final approval.  HEAL is the only higher education program in the 

WICHE/WGRP.   

 

In October 2013, the HEAL program received recognition by Excelencia in Education as one of 

six graduate-level programs selected as a finalist to receive the 2013 Examples of Excelencia 

award for increasing Latino success in college.  In conjunction, the HEAL program also received 

Congressional Recognition by Colorado State Representative, Scott Tipton. The HEAL program 

was also the only graduate program in Colorado to be acknowledged among 165 nominees from 

more than 20 states as one of America’s best programs that ‘increases academic opportunities 

and achievement for Latino students” (Excelencia in Education, 2014). Excelencia in Education 
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is the only national initiative to “systematically identify, recognize and catalogue evidence-based 

programs that improve Latino college success” (HEAL News).   

 

Finally, HEAL students demonstrate a high level of achievement throughout their academic and 

professional careers.  Some examples include 

 

 ASU Trustee 

 Candidate for Alamosa County Treasurer 

 Professional presentations at conferences 

 Awards/fellowships 

 Published in their fields of study 

 Appointments to boards 

 

Criteria 3: Demand for the program 

 

Internal demand: induced course load matrix—multiple slices 

  

Service to other areas—The Induced Course Load Matrix reflects how the HEAL 

program is providing education and services to other graduate programs.  The table below 

summarizes the percent of HEAL credit hours completed by graduate students. 

 

Year HEAL Non-Degree Seeking 

2014-15 264 3 

2015-16 204 0 

2016-17 321 0 

Means 263 1 

 

Service to gen. ed.—not applicable 

 

Employment opportunities: national and state statistics 

 

According to the Bureau of Labor Statistics, national projected job growth in areas that HEAL 

graduates would work range from 1.4% to 14.0% with a mean projected growth of 8.95% 

between 2016 and 2026. 

 

Position Growth 

Curators 14.0% 

Directors, religious activities/education 7.1% 

Education administrators (postsecondary) 10.1% 

Education administrators (all others) 10.6% 

Instructional Coordinators 10.5% 

Vocational education teachers (postsecondary) 1.4% 

Average projected job growth 9.0% 
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The following estimates were calculated with data collected from employers in all industry 

sectors in metropolitan and nonmetropolitan areas in Colorado (Bureau of Labor Statistics). 

 

Position Number Employed 

Curators 270 

Directors, religious activities/education 180 

Education administrators (postsecondary) 2,280 

Education administrators (all others) 470 

Instructional Coordinators 3,180 

Vocational education teachers (postsecondary) 2,530 

Total 8,910 

 

10-year trend of graduates (3-year rolling averages) 
 

The HEAL program has only graduated 5 cohorts to date (Cohort E&F graduation data will be 

reported in 2018.  However, state-level data indicate that graduate degrees in higher education 

are in demand.  Master’s degrees award in higher education (CIP 130406) from 2011 to 2017 are 

highlighted below.  These numbers include ASU graduates from 2013-2016. 

 

 2011 2012 2013 2014 2015 2016 2017 

# Master’s award CIP 130406 

Statewide 

 

20 29 29 32 40 49 58 

# Master’s awarded CIP 130406 ASU   10 13 10 6  

Note: Degrees awarded are reported summer, fall, & spring.  HEAL students graduate in 

summer, thus no data for 2017 (Cohort E&F).  These will be reported in 2018. 

 

National, state and local enrollment trends 
 

Government entities that collect data on enrollment trends combine all K-12 and postsecondary 

numbers.  Thus, it is not possible to tease out specifically these data for higher education. 

 

Brief write-in summary of discussion & evidence pertaining to this criterion, but not captured 

by the above measures 

 

In addition to the graduation rates shown above, research shows that Latino/as are the fastest 

growing demographic in the U.S. Representing about 17% of the population, they have increased 

by 50% from 2000 to 2012.  This growth demands that institutions of higher education be more 

culturally sensitive and aware so that they can best serve this growing population—a population 

that has historically been underrepresented and marginalized in higher education.  Programs like 

the HEAL program are designed specifically for this need.  HEAL boasts some of the highest 

success rates for Latino/as. Each cohort to date has had a minority-majority enrollment and 

graduation rate (Freeman, 2015). 
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Criteria 4:  Size, scope, and productivity of the program 

 

Historically, the HEAL program has very limited staffing.  In its first 4 years, staffing consisted 

of .49 FTE director and a .33 FTE program coordinator.  Despite this low staffing, recruitment 

efforts were very successful, with yields sufficient to fund the program, the institutional tax and 

have sufficient reserves for future programming.  However, in 2013, staffing reduced to a .50 

FTE director, with occasional graduate student support.  This significantly impacted the 

program’s ability to sufficiently recruit and retain students.  In 2016, staffing was increased to a 

.50 FTE director as well as overload support from 2-3 staff members whose primary 

responsibility was to recruit.  Unfortunately, this increase in staffing was not reflected in yields.  

Productivity measures are presented below. 

 

Degrees awarded—5 years of data 

 

Year # of Degrees Awarded Degrees/Full-Time Faculty 

2013 (Cohort A) 10 n/a 

2014 (Cohort B) 13 n/a 

2015 (Cohort C) 10 n/a 

2016 (Cohort D) 6 n/a 

2017 (Cohort E&F)  n/a 

Note: Degrees awarded are reported summer, fall, & spring.  HEAL students graduate in 

summer, thus no data for 2017 (Cohort E&F).  These will be reported in 2018. 

 

Student credit hours (SCH)—5 years of data 
 

The HEAL program does not have full-time faculty.  The current interim program director 

teaches 9 of the 36 credit hours.  All other courses are taught by adjunct faculty.  The table below 

displays data for the past five years. 

 

Year # Students Total SCH SCH/FT Faculty 

2013 49 576 0 

2014 45 486 0 

2015 36 264 0 

2016 26 204 0 

2017 26 321 0 

Average 36 370 0 

 

Service to campus, community and community engagement 
 

The HEAL program does not employ tenured or tenure-track faculty. 
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Criteria 5: Cost and benefit of the program 

 

Salaries & program delivery costs (including administrative costs and specialized course 

support costs). 
 

Overall cost—Below is the 2017-18 HEAL Operating Budget 

 

Cost Type Amount 

Faculty/Administrative Salaries 43,000 

Faculty/Administrative Benefits 10,493 

Operating 1,000 

Indirect 42,434 

Reserve 31,273 

Total excluding reserve 96,927 

Note: Salary and Benefits will exceed budgeted amount due to summer salaries of previous 

leadership.  The Reserve line will cover this. 

 

 Cost per full-time faculty, per graduate, per SCH 
 

Metric Amount 

Cost/FT Faculty 0 

Cost/Graduate 2,692.42 

Cost/SCH 261.97 

 

Revenue generated by the program (grants, ticket sales, donations, etc.—but not tuition & 

fees) 
 

Revenue Source & Year Amount 

US Department of Education FIPSE grant 2009-2011 

     (no cost extension to 2012) 

$280,928 

University Name Change Celebration Gala Fundraising Event 2013 $4,72.50 

Donation Freeman-Mumper 2013 750.00 

Cohort C Donation 2014 64.48 

 

Formal and documented recruiting efforts by program personnel 
 

Informational Sessions on Various College/University Campuses 

 

Pueblo Community College April 12, 2010 

CSU Pueblo April 12, 2010 

Arapahoe Community College April 12, 2010 

Auraria Campus (Metro, CCD, UCD) April 13, 2010 

South Texas College and Brownsville area May 23-26, 2010 

Northern New Mexico College & Central NM College May 12-13, 2010 

San Antonio area November 17-21, 2011 

Pueblo & Denver Campuses January 24-26, 2011 
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Trinidad State Junior College Valley Campus January 28, 2011 

Trinidad State Junior College in Trinidad January 31, 2011 

Northern New Mexico College February 1, 2011 

South Plains College February 28, 2011 

New Mexico Junior College February 28, 2011 

Howard College March 1, 2011 

Western Texas College March 1, 2011 

Midland College March 2, 2011 

Odessa College March 2, 2011 

Santa Ana College March 15, 2011 

New Mexico Highlands University March 28, 2011 

Mesa State College April 1, 2011 

Trinidad State Junior College in Trinidad April 19, 2011 

NNMC & Albuquerque area May 12-13, 2011 

Western State College October 26, 2011 

Pueblo Community College February 6, 2012 

University of Colorado Denver February 7, 2012 

Metro State College February 7, 2012 

CSU Pueblo February 8, 2012 

Pikes Peak Community College February 8, 2012 

South Texas College March 5, 2012 

San Antonio College & Austin area March 25-26, 2012 

Fort Lewis College April 23, 2013 

San Antonio College June 6-10, 2016 

 

Conferences 

 

HACU September 2010 

CESDA June 2011 

IdealList September 2011 

TACHE January 2012 

NMHEAR February 2012 

NCCHC September 2012 

HACU October 2012 

NCCHC September 2013 

HACU October 2013 

Idealist November 2013 

TACHE January 2014 

NMHEAR February 2014 

Adams State Career Fair March 2014 

AACRAO April 2014 

CESDA June 2014 

NCORE June 2016 

NASPA June 2016 

HACU October 2016 

NAU October 2016 
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ASHE November 2016 

NASPA March 2017 

CO Alas April 2017 

 

Miscellaneous 
 

2010-2012 

 

Purchased the HACU email list 

Purchased advertising campaign through the Denver Post 

 

**It is important to note that most yields came from recruitment at informational sessions on 

various college and university campuses, not from conferences. 

 

Evidence of recruiting success (students matriculating) 
 

In the beginning of the HEAL program, there were a large number of recruitment activities to 

“get the word out”.  Success is evidence by the large numbers of student matriculating, relative 

to later years, as recruitment efforts declined.  Recruitment efforts started a slight uptick in 2016.  

To date, there have been several inquiries as to when the HEAL program was going to start 

accepting applications. 
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Brief write-in summary of discussion & evidence pertaining to this criterion, but not captured 

by the above measures 

 

Below are expenditure data for the HEAL Operating Budget from 2009 to 2017.   

 
Cost Type FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 

Faculty/Admin 

Salaries 

12,000.00 49,000.00 76,750.00 77,500.42 63,845.50 50,668.71 60,639.44 

Faculty/Admin 

Benefits 

1,644.00 6,971.34 13,487.98 14,272.09 12,333.00 9,619.00 11,931.07 

Operating 

Costs 

3,898.24 11,181.01 5,740.68 6,736.49   20.00 

Scholarships 

 

8,500.00 8,000.00 8220.40 14,795.00 5,184.50 1,185.00 11,220.00 

Indirect Costs 

 

 76,551.00 70,745.00 49,770.00 24,885.00 23,463.00 44,512.00 

Total Costs 

 

26,042.24 148,599.00 174,944.06 163,074.00 111,248.00 84,935.71 128,322.51 

        

Carryforward 

 

59,926 73,446.65 60,870.00 2,826.00 26,867.00 0.00 6,154.00 

Note:  The HEAL program started with seed monies from the US Department of Education, 

FIPSE grant ($280,928) from October 1, 2009 through 9/30/2011.  We received a one-year, no 

cost extension to 9/30/2012 (remaining $64,428).  Thus, many expenditures in the first year of 

the program were offset by the grant.  Beginning in 2011-12, the majority of expenditures came 

from tuition revenue or carryforward monies. 

 

 

Criteria 6: Faculty & program strengths and accomplishments 

 

Faculty credentials, skills, flexibility, breadth/depth, etc. 
 

Faculty academic and/or professional credentials beyond the minimum required by 

HLC—All faculty who have the privilege to teach in the HEAL program must hold a Doctorate 

in Higher Education Administration or related field, or a Master’s degree and significant 

professional experience (5 years minimum) working in a high level leadership position in a 

Hispanic Serving Institution (HSI). 

 

Currently, all HEAL faculty hold a terminal degree in their field (Ph.D., Ed.D. or J.D.).  All 

HEAL faculty have a minimum of 5 years of experience in an academic setting and are 

nationally known experts in their fields.  A number of the HEAL faculty either currently or have 

held senior level leadership positions on their home campuses—president, provost, vice 

president, dean.  Most of the HEAL faculty who currently teach, have been teaching since the 

program’s beginning. 
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Quality of the curriculum 
 

Degree of alignment to recommendations of national organizations—The HEAL 

program goals and resulting curriculum were developed based on best practices established by 

the Association of Higher Education (ASHE), Council for the Advancement of Higher Education 

Programs (CAHEP) master’s level goals.  These program goals map directly to student learning 

outcomes identified in each course offered. 

 

Accredited by external organizations—not applicable 

 

Quality of physical, online, or other resources (equipment, software, facilities, etc.) required to 

deliver the program 
 

ASU has a state of the art AITC office, which provides full support of online teaching and 

learning.  AITC serves as a help desk for both students and faculty using institutionally provided 

technologies for all online, hybrid and supplemental courses.  AITC also supports faculty in the 

development of online programs, enduring adherence to Quality Matters standards. 

 

The Graduate Student Success Center (GSSC) is supported by a Title V grant and was 

established to ensure academic success for graduate students at ASU by offering a variety of 

online and F2F services including 

 

 Graduate student orientation 

 Dedicated workspace and meeting space at East Campus 

 Laptops for checkout 

 Peer mentoring 

 Academic and soft skills workshops 

 Scholarship and graduate assistantship support to graduate students 

 

Other services provided to ASU graduate students, whether online or F2F include 

 

 Nielson Library 

 Writing Studies 

 NetTutor 

 Office of Graduate Studies 
 

HEAL staff have access to state of the art computers and associated technology to fully engage 

in the online learning environments.  In addition, HEAL adjunct faculty are required to have the 

same access to be qualified to teach in the program. 

 

Criteria 7:  Future potential of the program 

 

Opportunities to reconfigure or strengthen the program to the benefit of the university 
 

Since fall 2013, HEAL has not lived up to its potential.  It went from a stable, revenue-

generating program that was recognized nationally as a model of success to a program with one 
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cohort remaining and only four students enrolled.  As such, admissions have been suspended 

until this program review is completed.  The data provided above strongly supports the HEAL 

program’s viability under strong leadership.   

 

 Move the HEAL program to the Department of Counselor Education.  This is a known 
and successful model at other institutions—Departments of Counseling and Higher 

Education. 

 Hire a permanent director with a Ph.D. in higher education administration.  In addition, 

this individual must be active in the broader higher education community including the 

Association of the Study of Higher Education (ASHE).  

 Provide infrastructure including sufficient staff support.  A .50 FTE director cannot 

complete the work required of a successful program. 

 Increase recruiting efforts to their 2009-2013 levels. 
 

Potential for program growth/adaptation with trends in the discipline, student needs, national 

trends, etc.  
 

Originally, HEAL was structured as a cutting edge program.  There was ongoing continuous 

improvement assessments to ensure adaptation to trends in the field.  In fact, one goal from the 

HEAL strategic planning was to potentially broaden curriculum to the larger Minority Serving 

Institution (MSI) market.  There is a need for this. 

 

The program has the potential for growth.  It was on that trajectory until 2013. With appropriate 

leadership and support, the program can return to its original success and beyond.  The accolades 

received in HEAL’s infancy is yet more evidence of HEAL’s importance to ASU, the state and 

the larger western region of the United States.  HEAL’s connection and support with Excelencia 

in Education and the WICHE/WGRP has positioned it for exponential growth. WICHE/WGRP 

serves a 15-state region (Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, 

Nevada, New Mexico, North Dakota, Oregon, South Dakota, Utah, Washington, & Wyoming) in 

the western area of the US.  With HEAL being the only higher education program represented 

coupled with its accessible online format, it has the potential to be the “go to” program in this 

area. But the institution must commit resources to this. 

 

This program has changed lives and it will continue to do so with its unique focus on “Preparing 

the Next Generation of Leaders at the Nation’s HSIs” and the growing Latino/a demographic.  

Alumni are successful and proud of their program.  Following are a few comments from alumni.   

 

“I wanted to say a big THANK YOU! The HEAL program prepared me for the next programs.  

It’s important to me to let you know that.  I jumped right back in because I felt so prepared and I 

loved the HEAL program.  Truly, HEAL made me want more, to do more and be more…Thanks 

again for creating that opportunity for a small town kid from Southeastern Colorado”.   

 

“I hope this [information] helps! I wish you the best of luck in saving the HEAL Program.  

Thank You for all you do and I will always remember you as my greatest mentor.”  
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“I wish you the best in the review process and truly believe the HEAL program set me on the 

path for success.”   

 

“In 2013, I received my Master’s Degree in Higher Education and Leadership from Adams State 

University. It has had a profound effect on my professional life in both K-12 and post-secondary 

education. 

 

“As you assess the feasibility of continuing the program, I would urge you to ask those of us who 

have completed the program how it has positively impacted our work towards equity in 

education. I can tell you that the research and instruction I received while completing this 

program is the single greatest factor in my knowledge and passion for equality and equal access 

in education for both post-secondary and K-12 students in Special Education and English as a 

Second Language. In particular, the knowledge and skills have helped invaluably in my work 

with indigenous students.” 

 

With strong leadership and recruitment efforts, the program will grow and continue to change 

lives like those above. 

 

Potential for development of appropriate online presence 
 

N/A 

 

Potential for growth of interdisciplinary programs 
 

Moving the program to the Department of Counselor Education, would provide a rich 

opportunity for both Counseling and HEAL students in an interdisciplinary environment as it 

relates to student affairs.  Many programs across the country have a shared curriculum in both 

majors.  This is a natural fit.  Additionally, the HEAL program has the potential for the type of 

growth that would eventually lend itself to a doctoral program in HEAL.  There has been 

substantial interest in this by HEAL alumni over the years.  Once the program is re-established, 

then the department can begin that planning process. 

 

Opportunities for collaboration or partnerships with other institutions 
 

In the higher education community, there are always opportunity to partner and collaborate.  For 

example, the Dean of Education at UCCS would love the opportunity to collaborate with the 

HEAL program in terms of offering a doctoral degree, that would be a continued pipeline for 

HEAL students. This is one example of potential partnerships with other institutions of higher 

education across the nation.  Other types of collaborative opportunities include grants, 

internships, service learning, and pre-K through 20 opportunities. 
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Conclusion  
 

The data above are clear.  HEAL is a viable and needed program, not only for ASU, but for the 

larger higher education and Latino/a communities.  FIPSE grants are some of the most 

competitive in the nation.  Fewer than 2% are ever funded.  The receipt of a FIPSE grant to start 

this program speaks to two very important factors that still exist 1) the NEED for a program such 

as this to better prepare Latino leaders in the nations institutions, especially HSIs; and 2) the 

INNOVATIVENESS of the program in terms of its curriculum, faculty and currency.   

 

HEAL is near extinction, but it can be revitalized if the institution will invest. 


